e
Howard County Offi_ce of the
Local Children’s Board

Local Children’s Board Meeting Agenda Template
Tuesday, November 16, 2021
9:00a.m.—-11:00 a.m.

Location: Webex

https://howardcountymd.webex.com/howardcountymd/j.php?MTID=m72916fd8efcObde3d290ab276f6b1d4d

9:00 —9:05 AM Call to Order, Welcome and Roll Call
- Welcome new members of Guiding Coalition

9:05 AM Consent Agenda
Minutes Approval

9:05-9:20 AM Program Updates/Committee Reports/Storytelling
e Executive Committee Report — Tonya
e Workforce Youth Program Presentation — Workforce
e Food Access Presentation and Vote — James Zoller, Roving Radish
e Getting Ahead —
e BYR/PRP - Dawn
e Behavioral Health/LCT — Dawn

9:20-10:20 AM Impact Review: How are we making impact? How do we know? How does this information
impact our investments for FY23?
o Looking ahead to 2022 — new meeting cycle, tools and opportunities for engagement (10 mins)
e Discussion of key themes from Data Dive and learnings from program reports (10 mins)
e Breakouts: (30 mins)
o How are we makingan impact? How do we know?
o What shifts, if any, do we need to consider to our strategies or program investments to
increase or accelerate our collective impact?
o What additional data or input do we need for the Board to make an informed decision in
January?
o Report backs (10 mins)

10:20-10:30 AM Open Space/Brain Trust

10:30-10:45 AM Learning Agenda
e Regina Clay, Faith Community Member


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fhowardcountymd.webex.com%2Fhowardcountymd%2Fj.php%3FMTID%3Dm72916fd8efc0bde3d290ab276f6b1d4d&data=04%7C01%7Cmdawson%40howardcountymd.gov%7Cdc42b73d36be4a8f861a08d935a09098%7C0538130803664bb7a95b95304bd11a58%7C1%7C0%7C637599786012732397%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0&sdata=%2BkTqQy1OjA%2FXyGkxalBxk%2F2Fy%2F29BRUVPuQkPzU42Bs%3D&reserved=0

e Jason Zhao, Guiding Coalition
10:45 - 10:55 AM Agency Updates, Asks and Offers

10:55-11:00 AM Next Steps/Closing



